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Introducing War on Want
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War on Want is a membership organisation working in the UK, 
and with partners around the world, to fight poverty and defend 
human rights as part of the movement for global justice.

We amplify our 
partners’ demands

We expose repression 
and injustice

We mobilise and 
campaign for change



Our digital mobilisation work
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● Digital movement 
building through paid 
social and 
supporter-powered 
sharing.

● Rapid response 
campaigns and urgent 
action opportunities. 

● Supporter journeys to 
grow our base of 
members and donors. 



The context…
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● Our Raisers Edge 7 database was 
outdated and completely separate to 
Engaging Networks.

● We faced the challenge of managing 
data when running a mix of activities 
across channels at the same time.

● The team spent lots of time on 
developing complex processes for 
manual import-export jobs and 
reconciliation between systems.



The Solution: EN⇆NPSP 
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● We made the decision to switch from 
Raisers Edge 7 to a customised 
version of Salesforce NPSP. 

● The ability to integrate with Engaging 
Networks was a significant factor in 
our rationale.

● Our full CRM implementation and data 
migration was completed between 
March and July 2021. 
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Mapping Contacts
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1. Supporter Data 
Consistency

2. Consents Mapped in 
Real Time

3. Increased use of 
profiles and 
segmentation



Transaction Mapping
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Transaction Mapping
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Plans for Future Development 
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● The next step - Increased tailoring and personalisation:
○ Mapping a greater range of fields and data points
○ Building out new profiles and segmentation rules
○ Tailored content and gift prompts to increase income

● Additional possibilities: 
○ Expanding supporter marketing preferences
○ Mapping supporter behaviour and journeys across offline and 

online platforms
○ Consolidating reporting by increasing data in Salesforce,such 

as, UTM tracking
○ Importing clicks/opens data to build out Engagement Scoring 

and reactivation activity



The benefits
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1. We are saving staff time that can be put into our campaigns (and 
deeper data analysis).

2. We are able to maintain the product without a developer or 
dedicated tech support. 

3. The real time nature of the integration has enabled us to be more 
responsive, targeted and agile in our digital mobilisation and 
fundraising. 



Thank You.
Any questions?
Heather Getty - Fundraising Officer, Individuals
Tom Barns - Director of Income and Engagement

support@waronwant.org
waronwant.org
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