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Where did we come from?
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● 1 Digital staff member
● An over populated and busy monthly newsletter that 

didn’t engage supporters
● A clunky donate page that was almost hidden on our 

website
● No digital mobilisation plans in place beyond social 

media content
● No supporter campaigns that mobilised scale at 

large



What happened next?
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● Cross-team (fundraising, digital, database) group 
formed to develop a digital engagement strategy

● Onboarded with Engaging Networks and worked 
with Forward Action to create new donate pages 
and our first email supporter journey

● Got buy-in from CEO to test new pages and 
journeys

● Christmas 2019 was our first big test…



Initial success…
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MOTHER’S DAY & IWD 
TESTING.
LOCKDOWN.
A DECISION TO SPEND 
WHILE RETURN WAS HIGH.



Testing, testing, testing…
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● We tested everything we did
● Email split tests, Facebook advert 

copy/images, button copy, tone of voice: 
negative or positive.

● You name it, we tested it
● Internal stakeholders could see results and 

buy in
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● Email was key - setting up supporter 
journeys

● Weekly emails, 1 CTA
● Very little segmentation of list
● MORE TESTING!
● Handraisers led to more growth..



Growing the list…
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Mass mobilisation campaigning 
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Mass mobilisation campaigning 
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● 45k Actions taken
● C.30k New supporters with C.13k Opt Ins
● C.1.5k Donations & 220 Direct Debits
● C.45k Income
● £11k Spend

Don’t put supporters in boxes - they will engage with you in different ways at 
different points of their journey!



What have we learnt?
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● Cross-team working is KEY
● Don’t put supporters into silos, this isn’t how we 

behave
● Always look back at results
● It’s ok to fail - not all our advocacy campaigns have 

been successful
● Choose the right partners



Where are we now?
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● Growing our digital capabilities in-house 
● Upskilling to work in an agile way
● Fully fledged digital engagement strategy for 

next few years with more £££
● Investment in a new website - coming soon!
● Regular use of engagement tools like quizzes



Thank You.

Anna Chowcat
anna_chowcat@refuge.org.uk
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