
Rebecca Martin
Digital Project Manager 

27.04.21

Website 

rebrand and 

redevelopment



-28%
in bounce rate

+636% 
in the number of 

users donating

+163%
in session duration
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Key areas 
of value

• Our journey completely 
rebranding and redeveloping
our website.

• Our process for optimising our 
EN forms

• Our biggest wins and the 
impact the new website has 
had on our organisation.

• Tips we would have given 
ourselves in hindsight.







• Setting a new strategic 

direction for the website.

• Conveying our new 

message of 'fight for hope'.

• Satisfying existing 

stakeholders.

The biggest challenges
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Discovery



70%
viewed one 

page and left

4.6%
donation 

conversion rate

12%
of visitors were 

returning visitors
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Content



Educate InvestInspire



97%
of webpages and 

PDFs were archived
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Design
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Build & SEO







• Image led

• Updated branding and copy

• Improved accessibility

• Reducing steps for users

• Better data capture

Key EN form changes



Hopeful copywriting

Accessible CTAs

Improved data capture

Imagery and young people's voices



Preparing for launch

• New Google Analytics set-up.

• Full quality assurance and user 
acceptance testing process.

• Ramped-up internal 
communications.
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Go-live & 

beyond
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Strategic 
impact

Strengthening our 

positive impact on young 

people's lives.​

1
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Improved digital culture

and having a model 

digital product.

Strategic 
impact

2
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Clear content strategy, 

resulting in improved content 

governance.

Strategic 
impact

3



• Have a champion for your new website 

strategy.

• Establish a clear internal 

communications plan.

• Bear in mind everyone's digital 

knowledge and skill level.

Tips for any website redevelopment



• When possible, use the same 

agency throughout the project.

• Content is supreme! Always remember 

that.

• Be prepared for initially more content 

questions than answers to come out of 

the woodwork.

Tips for any website redevelopment



Thank you.

Rebecca Martin
Digital Project Manager

rebecca.martin@childrenssociety.org.uk
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