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The problems

Timely medication is so important!

e Manage symptoms
e One dose can be all it takes
e Loss of independence

e |rreparable worsening of condition
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Our evidence

e 50% of people not getting medication on
time (2017 Audit)

e 69% not getting medication on time (2018
Your Life Your Services)

e In 2017/, NICE recognised the importance of
Parkinson’s drugs as an area for quality
improvement

e £10m in excess bed days in England



Theory of change
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The
causes

of the
problem

PARKINSON'S™

g W

Knowledge of
Parkinson’s

Barriers to taking
medication by
yourself

e

Lockable cupboards

Capacity

Lack of established
processes

Technology

Pharmacist

Record keeping




How can we fix it?

Headline focus on:
e Mandatory learning
e Universal coverage of
self-administration policies
National influencing on:
e Digital systems

e |nspections framework
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Video

Make a difference in a minute

SIGN

It only takes 15 minutes to train a hospital

PARKINSON'S™
CHANGE ATTITUDES

FIND A CURE.
e
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Campaign flow

Jan 19 - Mar 19 - Oct 19 Oct19- Oct19- Oct19-
Aug 19 ; Nov 19 ; ; Mar 20 ; Dec 19 ; ongoing ;

Evidence Volunteer Petition Decision maker Local & national
collection recruitment Report launch collection contact influencing
Online and offline Regional talks and Press launch Online and offline Volunteer Meetings with
surveys training days meetings and Matt Hancock,
e-actions NHSE/I and NHSX
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Petition

THANKYOU ALL FOR SIGNING OUR PETITION!

Other

Switched on Advocates

RS,

4%
Email a Friend
-2 Be >

Email

9.3% Online - no tracking
38.0%

Facebook

Twitter

PARKINSON'S™ L



Objectives

Build understanding and indignation among our audiences over the
issue of people with Parkinson's not getting their medication on time.

Everyone with Parkinson’s receives their medication on time every time when in hospital.
There is mandatory training on Parkinson’s in every hospital.

Key result Actual

Engaging and relevant key messages used consistently
across comms to varied audiences on diverse channels
including paid, owned and earned channels.

Strong video creative mobilised a wide audience.

Influence decision-makers via the report to ensure that 10 new
hospitals agree to hold mandatory training on Parkinson's and 10 new
hospitals have up to date self admin policies

Parliamentary drop in event held with 20 MPs.
1,093 emails sent directly to hospitals.

Ongoing: training and self-admin policy take up from
hospitals

9 Policy
changes
17 in

pipeline

Galvanise 10,000 people to sign a petition to commit all hospital staff
to take simple training about Parkinson's once a year

Signatures: 18,500+

ﬁ 85%

33% of our core audience who sign the petition go on to become
committed Get It On Time campaigners

Email journey opt in
Core: 36%* (Online only - 41%)
(SOAs: 39%)

Almost 2,000 sent to target decision makers

T 30w

Ensure people have access to the information and support we can
provide around the issue

Relevant information and support shared across comms

PARKINSON'S™



Email Journey
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Email Journey (2)
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2) Only offer biggest asks to

most active

12

PARKINSON'S™



New template

PARKINSON'S™

Commissioned new template  cHANGE ATTITUDES.
FIND A CURE. TARGET: 20,000
JOIN US.
THANK YOU BENALI
Previous petition: i e

GET IT ON
TIME

ety Sedl um atamsl The wrgpract of s

Thask you for enng our call for mandaiony traning
on Parkenson's in hospials

22% PC and 5% Phone

Togethar, we will change this.

ew: e e
230/0 PC and 500/0 Phone hoapital

Urforunsiely the magorty of hospdas sl dont
Comgranand Ihe pency of paEng Medcason on
Lroe. awary S
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Policy and Campaigns

18,500+

signatures

PARKINSON'S™

256 elected
emails™®

*of 1,255

1,349 hospital
emails*

*of 6,149

Optins

I 18,549 signatures

| 3,503 no emails

|
i Optin: 6,657
: (SOAs: 245)

| 35.8% (41%)

Conversions

: 43,922 page views

| 14,973 participations

: 34%

I (SOAs: 30.5%)
|

| Mobile: 50%
i PC: 23%

-
E-N



FOI data

PARKINSON'S™

Offer training Develop policy 15



Reference data and redirects

Match to a local hospital

XT XSA | XT VT XT XSA | XT VT XT XSA | XT VT XT XSA | XT VT
VSA | VT XKSA | WV'SA | WSA | VT XSA | WVSA | WSA | vT XKSA | WV'SA | WVSA | VT XSA | V'SA

English Hospital Trust (no mental health trusts) | Scottish, Welsh or Northern Irish Health Board

X Training X Self Admin | X Training /' Training X Training X Self Admin | X Training /' Training
/' Self Admin /' Training XSelfAdmin | /SelfAdmin | /SelfAdmin | / Training X Self Admin | /' Self Admin
UK
PARKINSON'S
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Trusts

Suppress non-acute
trusts

Redirect by country Reference data

Get It On Time
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MPs, MSPs & MSs

Redirect by country

Reference data

PARKINSON'S™

Get It On Time
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Volunteers

e 12 training days

e /0+ volunteers trained

e Regional presentations

PARKINSON'S™
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England wide

PARKINSON'S™

Carlisle

‘?{gg X / Newcastle
(

,B“ 'u,. 4>/ Leeds

Manchester

MAS\‘ / Leicester
Birmingham Z\,. ./ Peterborough

/

Reading W" o WVBasndon

Tiverton D . London
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Poole

Brlghton
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Principles

e Decision maker meetings
e Collecting Petitions

e Story of self, data protection &

collection ideas

e Concrete plans

PARKINSON'S™
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Email engagement

Two email journeys - SOA & Core

SOA:
Open rate - 58% Click to open rate - 33.8%

Core:
Open rate - 62.8% Click to open rate - 14.2%

£411 raised - 2632 emails

PARKINSON'S™

Email journey

Email MP

Email
hospital

Contribute
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Action from decision makers

Elected Representatives mobilised by
online campaigners

Letters to Caroline Dinenage
Eluned Morgan AM

Marcus Fysh MPs

Swindon MPs

Alex Chalk MP

Llyr Gruffydd AM

Debbie Abrahams MP

Elected Representatives mobilised by
campaign volunteers

Nottinghamshire MPs
Parliamentary Reception

Hospitals influenced by online
campaigners

James Paget
Ashford
Morecambe Bay

Hospitals influenced by campaign
volunteers

Broomfield
Peterborough
Frimley
Staffordshire




Amplifying through social media

6.3%
44K

12.8% of total

(50% increase on benchmark)

(410% increase on benchmark)
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Media and celebrity supporters
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Padiss Hospitals toooften unsale for
Parkinson's patients, says charity

View pubished New draft Modder ate
Search

NEWS

Mandatory training needed to
improve Parkinson’s care, says
charity

. The,.
Guardian
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Mobilising new audiences

BUILD CONDITION UNDERSTANDING & EMPATHY
DEEPEN ENGAGEMENT

TAKE ACTION

Brand .
Content Marketing

1 minute to sign
a petition.

15-minutes
training for
hospitals.

Thousands of

people with

Parkiw
It On 5

Get It On
Time
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Mobilising new audiences

@

Email acquisition

Email journey

pAK]

petition signatures

39%

PARKINSON'S™ email opt in 27




Key learnings

W hat worked well

Regular, short project
group meetings

What could be
improved

Tailored journeys

Better ways of
working with a
remote team

Timings

Robust offline, local
activity

Bold authentic creative
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