New brand, new me

Redesigning pages templates to increase conversion
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Who are we”?

Calum McGregor

DIGITAL ENGAGEMENT CQFFICER, CPRE THE COUNTRYSIDE CHARITY

Clyn Thomas

ROOT TO BRANCH COMMUNICATIONS
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New brand, new me

The story of how we redesigned our Engaging Networks templates
to launch with our new brand

Why we started the project

How we managed the project

Custom development

How we Iincreased our conversion rate by 5x
Key learnings and takeaways
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Project background

" Ew B n AN n @E Campaign to Protect

== Rural England

B Bemm Standing up foryour countryside

The

countryside
m charity
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Project background
B

Make a donation today
Together, we can secure a better future

for our countryside
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Where we were

Help us save the
countryside you love
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Good form design

We needed...
wwwsee o o Bright, fresh colours
caunlryalde pou lave -........ﬂ..".',..h . . ) )
EEIEIEEE | o-—————- * Inline field validation
o BT R o Clear progression and steps
SRS « Mobile-first design
é::::.., " - « Keyinformation above the fold
............. — * Flexibility
%_-E:__-W i

The only way was up!
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ONEDOES NOT SIMPI»
>

=
R i

&
NOT'HAVE ENOUGH TIME

engaging NETWORKS

-

Late change of plan
for brand launch
Built three template
flavours

6 weeks from
initiation to
compgletion, in two
Sprints



}"E WANTS IT e Divided the project

¥ ; B INto must-have
features and nice-to-
have features

e [ocused on
delivering must-have
features in phase T

WEMUST HAVEIT
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ONE/DOES NOT o Agile, SCRUM,
SIMPLY Kanban elements

& e Relied on CPRE
peing really quick to
test and check
things, and feedback
quickly

o

Ko

SPUTA PR_OIECT IN SPRINTS AND
CALLITAGILE . .....
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Phase 1 - Keeping it close

wo"T ASK Hm o Small team for UAT
I.AST MINUTE GHANGES and design approval

o Ulsed new website
concepts to save
time

e lterative approach
works like magic

IF THEYRE INVOLVED
~_FROM_THE BEGINNING
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Phase 1- Two column design

o [Delivered on time

o Threetemplate

Submit your Star Cowht results flavours

| e Creatfeedback fram
brand and web teams

How o do a Ster Count ,Eubmit YDUT $tar CDUI'It

|' ‘ b -"
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Phase 1- Full-screen image

o Delivered on time

| AT o Threetemplate
Find your Space Let's reconnect with flavours

tO breathe our countryside ‘
Sign up to start e eeeaee | @ Great feedback from
' brand and web teams

your journey

engaging NETWORKS
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Phase 1- Key Improvements

o Overall layout
o Mobile
- - ¥ DD Get your free Star C[}mp&aﬂb”my
: Your payment detalls Count activity pack . .
. today e Inline field
validation
o Address ook up
o Progress
indicators
e Skiptoform

1 outton on maobile
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Phase 2 — Membership and donation

B Aims
e Redevelop our web
donate and

o I memibership forms
Sy see T e Improve user journey
RIS — e Ready to launch with
= & our new website in
g November

mmsmeme- e |ncrease conversion
s e Reduce bounce rate
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Phase 2 — Membership and donation

Join us
Become a member from as little'@ases a month
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Phase 2 — Membership and donation
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Phase 2 — Membership and donation

Features
Individual membegship e Donation amount

From £3 a month

rerminders

e Summary box

e DD/Debit card and
monthly/annual
switching

e Show/hide phone
opt-ins
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Phase 2— Membership and donation
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Phase 2— Membership and donation
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Phase 2— Membership and donation

Individual memb@geship

From £3 a monthis
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Phase 2— Membership and donation

Individual memb@rship

From £3 a moniiiieg
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Phase 2— Membership and donation

Let's keep in louch

Four mappae In vitel o sweryihing we do i
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Phase 2— Membership and donation

Your privacy and data protection

Regirtores Ay

_ 1.
‘ Countryside
CPRE i1,
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Phase 2— Membership and donation
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Phase 2— Membership and donation
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Phase 2— Membership and donation
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Results — General donate pages

Conversion rate —weh Bounce rate —web donate
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Results — Emall appeal pages

Conversion rate — email
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Results — Membership pages

Conversion rate —

| Bounce rate — membership
membership
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Key learnings

Take an iterative approach

Work with someone who knows their stuff
Assemble a small group of stakeholders
LEAVE MORE TIME

Phased approach with a backlog

Co into it with an evidence base
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Thank You.

Any questions?

Calum McGregor
E: calumm@icpre.arg.uk

Glyn Thamas

E: glyn@glyn-thomas.co.uk
W: glyn-thomas.co.uk
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